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Requirement features and Scope of Work:

Medical Department —

Daily Management Software Objective: Implementation of a robust Daily Management Software
for the Medical Grant Service operated by Shree Siddhivinayak Ganpati Mandir Trust.

The Medical Grant System is a fully functional Software as a Service (SaaS) solution that is already
deployed and proven to support the trust's operations (Last Ten years). It is a comprehensive,
three-layer service model, encompassing:

1. Counter Interface: For seamless online interactions with users.
2. Back Office: For administration and processing efficiency.
3. Admin Control Panel: For comprehensive management and oversight.

4. Proven Track Record: Successfully deployed and operational with Shree Siddhivinayak
Ganpati Mandir Trust (10 years).

5. Tailored Design: Fully aligned with the trust's unique requirements.
6. Seamless Integration: Interoperability with existing systems like Book Bank software.

7. Future-Ready: Scalability, security, and disaster recovery features ensure long-term
reliability.

The solution provider to have an established track record of 10 years with Shree Siddhivinayak
Ganpati Mandir Trust on Medical Grant System Saa$ solution and has aligned seamlessly with the
trust’s operational requirements, ensuring continuity, scalability, and efficiency.

Features and Functionalities:
1. Application Process Flow and Communication:
o Automation of scrutiny sheets and approvals.
o Communication with patients/applicants via integrated SMS service.

o Auto-generation of inward numbers, ensuring consistency (starting at 0001 each
financial year).

2. Hospital Management Module:
o Onboarding hospitals, subject to agreements, with login creation.
o Cheque facilitation through the system to ensure transparency and efficiency.

3. Online Application Submission and Queue Management:

o Verification of diseases, hospital details, and supporting documents in person.

4. Two-Year Application Verification and Retrieval:
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o Ensures historical data is securely available for review or re-application.
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5. Batch Preparation for Approvals:

o Automated processes for GR document creation, cheque preparation, signing
updates, and account vouchers.

6. Cheque Printing and Delivery:
o Integration of SMS notifications to inform recipients about cheque status.

o Efficient cheque tracking and signing processes, with auto-generation of cheque
numbers for BRS and audit.

7. Detailed Reporting Suite:
o Yearly medical budget.

o Reports categorized by financial year, hospital, disease, audit needs, duplicate
entries, and cheque statuses. :

8. Disaster Recovery and Backup Policy:
o Comprehensive backup strategy aligned with DR site infrastructure.
9. Admin Panel Features:

o Single Sign-On, logs capture, downloads, budgeting tools, and the
enablement/disablement of services or hospitals.

Technical Specifications:
The solution should be and leverage a robust Microsoft environment, ensuring high reliability and
scalability:

* Web MVC with ASP VB.NET: Modern, scalable web architecture.

* NET Framework 4.5 or later: Enhanced compatibility and functionality.

» IS Webserver: Reliable hosting framework.

e MSSQL Database: Ensuring secure and efficient data management.

e Should be the developer of Medical Grant software currently deployed Shree Siddhivinayak

Ganpati Mandir Trust.
* Demonstrable expertise in maintaining software systems with similar architecture.

* Familiarity with Microsoft-based environments and tools.
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